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I respectfully acknowledge and pay my respects to the Kaurna people, 
the traditional custodians on whose ancestral lands we gather on today. I 
acknowledge the deep feelings of  attachment and relationship of  the 
Kaurna people to country, and respect and value their past, present and 
ongoing connection to the land and cultural beliefs. 

I acknowledge we meet on Kaurna land.

The three campuses of Massey University Te Kunenga ki Pūrehuroa reside on the traditional lands which are 
under the guardianship (kaitiakitanga) of Rangitāne (Manawatū), Ngāti Whatua ki Kaipara (Oteha) and Te Atiawa
(Te Whanganui a Tara).

Acknowledgement of  Country

Photo credit: PNCC, www.pncc.govt.nz

http://www.pncc.govt.nz/
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Ko Aoraki te maunga

Ko Ōpihi te awa
Nō Te Tihi-o-Maru ahau
Ko Ngāti Irihi te iwi

Ko Papaoiea tōko kainga
Ko Byrnes tōko whānau
Ko Giselle tōko ingoa

Pepeha

Photo credits: Massey University www.massey.ac.nz, Aoraki Mt Cook National Park 100% Pure New Zealand www.newzealand.com

http://www.massey.ac.nz/
http://www.newzealand.com/
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• The Aotearoa NZ university sector – a brief overview
• Current challenges:

• Reviews and sector uncertainty
• Rising costs and widening gaps
• Changed political environment

• Leading with purpose as a HASS scholar 
• University values and advancing social justice
• Navigating academic freedom
• Contribution of the HASS disciplines

Overview
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• 177,210 university students in New Zealand (i.e., 135,445 
equivalent full-time students)

• 147,915 are New Zealand students – of whom 13% are 
Māori (18,420) and 9% are Pacific (13,675)

• 17% (29,300) are international students
• 43% are studying at postgraduate level
• 43,100+ graduates a year, 95% at bachelor's level and 

above

Aotearoa New Zealand university demographics
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• Sector fragmentation and complexity
• Increasing compliance burden and attendant costs
• Decline in real funding (widening gap between income and 

expenditure)
• Balancing academic freedom with a social justice agenda
• Changed political environment
• Mātauranga Māori in the curriculum and in research

Current university sector challenges
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Reviews and sector complexity
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Trends in domestic and international EFTS and completions in Humanities and Social Sciences
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Trends in domestic and international EFTS in Humanities and EFTS in Social Sciences
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Trends in domestic and international EFTS in Literature and Foreign Languages
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Navigating academic freedom
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Leading with purpose as a HASS scholar
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The only valid leadership response to these pressures is to uphold academic freedom and 
open debate rather than to try to placate a given partisan position, notwithstanding that 
this will be very unpopular in some quarters. In extreme cases, the very notion of 
democracy itself is threatened. And it is the humanities and social sciences that most 
contribute to the basic tenets of open and free debate which are central to the university’s 
role as a key pillar of a democratic society. We will continue to cut such programs at our 
peril!
 

Paul, R. H. (2024), Journal of Open, Distance, and Digital Education, 1(1)

 

Leading with purpose as a HASS scholar



Massey University  | massey.ac.nz  |  0800 MASSEY



Massey University  | massey.ac.nz  |  0800 MASSEY

Leaning into the hard stuff: authentic leadership

The value of  building a tight, high-trust team

Kindness and decisiveness are not mutually exclusive
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1. If we were to ask a member of your team (your direct reports) 
about your leadership style, what would they say? How might 
they describe your ‘signature leadership style’?

2. What does it mean to be a HASS scholar around the leadership 
table? What distinctive strengths do you find yourself drawing 
on (thinking about your disciplinary training)?

Ngā mihi nui ki a koutou, ka nui te mihi

Ngā patai/Questions
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